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Minutes of the Audit and Risk Committee meeting held on 

Wednesday 30 November 2022 at 10am using a blended approach with some Governors 
 at the St Austell campus and others joining via Microsoft Teams 

 
Committee members present                       
Jonathan Mashen JM Committee Chair   
Jane Warren 
Ellen Winser 

 GW 
 

JW 
EW 

 
 
 

  

     

In Attendance     
Ross Cooper 
Adrian Ford 
Adam George 
Wendy Randle 
Craig Sullivan 
Graeme Sinclair 
 

RC 
AF 
AG 
WR 
CS 
GS 
 

Health, Safety and Environment Manager, item 9 
Vice Principal Group Operations (VP GO) 
RSM (Internal Auditors) 
Director of Governance  
Bishop Fleming (External Auditors) 
Director of Finance 
 

 

 
  Action 

1 WELCOME, APOLOGIES AND DECLARATION OF INTERESTS 
Apologies were received and accepted from Ian Tunbridge who will stand down from the 
Committee when he stands down from the role of Governor in December.  The new Committee 
Chair was welcomed to the meeting.   The Committee noted the small Committee membership; 
recruitment for a co-opted Committee member has not yet been successful. 
 
There were no further interests declared than those already contained on the members’ register. 
 

 
 

2 ANNUAL REVIEW OF MEMBERS REGISTER OF INTERESTS 
It was reported that the Committee Chair and Director of Governance had undertaken an annual 
review of the register.  It was noted that there were some amendments required and that the 
Board have all been asked to further check their entries with specific reference to family 
connections. 
  

 
WR 

3 
3.1 
 
 
3.2 

MINUTES AND MATTERS ARISING 
The minutes of the meeting held on 29 June 2022 were agreed to be an accurate reflection of the 
meeting and were approved by the Committee. 
 
Matters arising 
All actions were expected to be covered under agenda items.  The following update was provided 
on one action:  
Encryption of memory sticks – a paper will be circulated to Committee. 
 

 
 
 
 
 
 
 
AF 

4 
 
 
4.1 
 
 

INTERNAL AUDIT  
Adam George from RSM presented on the reports circulated for the below agenda items. 
 
Internal Audit Programme 2021/2022 
Reports from the previous academic year had been circulated once received from RSM.   
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4.1.1 
 
 
 
4.1.2 
 
 
 
4.1.3 
 
 
 
4.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.3 
 
 
4.3.1 
 
 
 
 
 
4.3.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.4 

Learner Number Systems – the Committee noted the recommendations relating to 
apprenticeships and AEB learners; recommendations relating to apprenticeships are similar to 
those given to most Colleges that RSM audit.   
 
Health and Safety (H&S) Framework and Estates Health and Safety Compliance Arrangements – 
three medium actions are recommended which are already contained in College action plans.  An 
update on a new H&S IT system will be provided under agenda item 9. 

 
Equality, Diversity and Inclusion Framework – a substantial audit opinion was provided with one 
action linked to the approval of the EDI strategy; scheduled for Board approval at the December 
Board meeting, as recommended by the Curriculum and Quality Committee. 
 
Internal Audit Annual Report 2021/2022 
RSM presented on the Annual Report circulated prior to the meeting, reporting that the College 
received the second of four opinion options, the same as last year;  

The organisation has an adequate and effective framework for risk management, 
governance and internal control.  However, our work has identified further enhancements to 
the framework of risk management, governance and internal control to ensure that it 
remains adequate and effective. 

 
It was noted that this outcome was likely to be in line with sector average when RSM’s annual 
benchmarking report is produced; this will be shared with the Committee in 2023 once finalised.   
 
The overall opinion is based on the specific audits completed by RSM during the year and any 
issues which might not have been included in the programme, for example an Ofsted outcome or 
issues identified as a result of attending Committee meetings.  A Committee member reflected 
on the distance travelled by the College in terms of risk management and governance processes, 
and the tools now available to support governance oversight by Committee members and Board. 
 
Internal Audit Programme 2022/23 
The Internal Audit Programme for 2022/23 had been approved at the July Board meeting. 
 
Progress report 
The progress report was circulated prior to the meeting and demonstrates good progress being 
made.  It was noted that that golf provision audit has been delayed due to College conducting 
their own due diligence on partnership agreements.  Once completed RSM will undertake the 
audit. 
 
Spare internal audit days 
The Committee reflected on the spare internal audit days noting that areas requiring further 
assurance had not been identified during the Autumn term Committee meetings.  A Committee 
member reflected on the need for further assurance of Health and Safety at the land based 
campuses.  Following discussion, it was understood that an action had come from the Finance 
and Resources Committee to review Equine Management across both Bicton and Stoke, that 
scope for this audit would be agreed in mid January with the Committee Chair and the audit 
undertaken in February by an external provider.   
 
The Committee Chair and Group Deputy Principal Group Operations will consider the Board 
Assurance Framework to identify other areas for potential internal audit or consider carrying 
over the days to the next academic year, with appropriate approvals sought with Committee and 
Board.  The Committee will ask the Board at its next meeting to delegate approval to the 
outcome of the above review. 
 
Additional services provided by the Auditors. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AF/JM 
 
 
AF/JM 
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4.5 
 
 
 

Subcontracting controls  
It was noted that the audit is an ESFA requirement where over £100k of delivery is 
subcontracted.   RSM had presented a factual report which concluded that they could not 
provide assurance of compliance.  In response to a Committee member question on how the 
outcome compares to other Colleges it was noted that some have considerably more actions.  It 
was noted that the actions are predominantly linked to the timing of changes to funding rules.  It 
was recommended that the subcontracting partner reviews conducted by the College require 
increased focus due to this area being strengthened in the funding rules.  In response to a 
Committee member question it was noted that the Vice Principal Data, Funding & Compliance 
will take forward the outcomes from the report. 
 
KPIs 
The College presented draft KPIs for the Internal Auditors.  The Committee reviewed the 
proposals and provided the following feedback:  
▪ the KPI monitoring outcomes will be shared with the auditors and reported back to 

Committee and subsequently included in the committee annual report. 
▪ That the Director of Finance with the department head being audited would complete the 

scoring with input from Committee in order to provide assurance to Board.   
▪ An additional KPI will be included on the level of assurance a report provide the Committee. 

 
RSM were thanked for their services. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
GS 

5 
5.1 
 
 
 
 
 
 
 
5.2 
 
 
 
 
 
 
 
 
 
5.3 
 
 
 
 
 
 
 
 
 
 
 
 

STANDING AGENDA ITEMS 
Rolling review of high and medium Audit recommendations from previous Audits 
The report had been circulated prior to the meeting, it was noted that eight actions have been 
completed and one partially completed.  Eight subcontracting actions have been added, five of 
which are now closed.  There are nine new actions; the College would expect to see eight to ten 
items in progress at any one time.  The Committee were satisfied the College are responding to 
actions timely and noted that none were high.  It was noted that fraud training for Board is 
scheduled for the December meeting. 
 
Business Continuity Plan (BCP) 
It was reported that the BCP run through would not be completed by an external company in 
December as originally planned.  The College have completed benchmarking with Wiltshire 
College and are liaising with two external providers to facilitate the run through.  It was noted 
that the College recently experienced a power outage at Bicton which resulted in students being 
taken off site; a review of the effectiveness of the BCP during this scenario will be undertaken.   
 
In response to Committee challenge the College were confident this would be completed at the 
March 2023 Operational Leadership Team (OLT) session.   
 
Board Assurance Framework (BAF) 
The Committee reviewed the changes to the BAF following a College review, it was noted that 
the risk register had been updated to reflect BAF changes.  The Committee reflected on the 
governance review of the document, noting that Board previously approved the framework with 
the Audit and Risk Committee reviewing it termly following College review. 
 
A Committee member challenged the rag rating of item 4.1.2 in infrastructure and the change 
from medium to high assurance.  Following discussion, the College agreed to amend the rag 
rating to reflect the current position and update once planned activity has been completed. 
 
A Committee member reflected on the assurance provided under policy management and 
requested an update at the next meeting on the progress made of the policy review.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
GS 
 
 
 
 
 
 
 
 
 
GS 
 
 
SA/WR 
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5.4 
 
 
 
 
 
 
 
 
 
 
5.5 
 
 
5.6 
 

The Committee reflected on their use of the document to identify gaps in assurance and 
therefore guide internal audit planning.  
 
Risk Register 
Circulated in advance of the meeting, it was reported that the Risk Register has been updated to 
incorporate feedback from the OLT away days which some Governors attended.  A Committee 
member noted that this session was well received with good engagement from the OLT.   
 
The College are pleased that the risk register is embedded within the organisation both with the 
ELT and OLT.  The Committee were pleased with the evolvement of the document and were keen 
to see further linkages in reports to Board to the risk register, with an expansion to the 
mitigation area on the register.  The Committee agreed to undertake deep dives of key risks and 
invite related staff to update on these at future Committee meetings. 
 
Whistleblowing update 
None to report. 
 
Annual Gift report 
The Committee received the annual gift report, noting the introduction of this report on an 
annual basis.  There were no concerns identified in the report. 
 

 
 
 
 
 
 
 
 
 
WR 
AF 
WR/ 
JM 

6 DRAFT AUDIT AND RISK COMMITTEE ANNUAL REPORT FOR THE YEAR TO 31 JULY 2022 
The report had been circulated prior to the meeting and detailed the work of the Committee 
during the year. The report concluded that based on the Internal Auditors’ report for 2021/22 
and all other relevant assurance reports related to 2021/22, the Committee is able to provide 
reasonable assurance with regards to the adequacy and effectiveness of the Corporation’s 
assurance arrangements (management assurance and external assurance), assurance over 
subcontracting, the framework for governance, risk management and control processes in place 
for the effective and efficient use of resources, the safeguarding of assets and the monitoring 
and management of solvency. 
 
The Committee recommended the report to Board for approval. 
 

 
 
 
 
 
 
 
 
 
 
JM 

7 
7.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONSIDERATION OF CORNWALL COLLEGE FINANCIAL STATEMENTS FOR 2021/22 
External audit for the year ended 31 July 2022 – Audit findings report relating to the Financial 
Statements and reporting on regularity – Confidential  
Craig Sullivan (CS) from Bishop Fleming (BF), the External Auditors, presented the annual 
financial statements and auditors report circulated prior to the meeting.  It was reported that the 
working relationship with management is strong and that bringing CCMS management accounts 
back in house has strengthened the information available during the audit.  It was noted that 
there was some delay in obtaining some management account information for the financial 
statements and that moving forward a week’s break will be introduced to provide additional 
time.  It was reported that there were the minor typos and that the lack of audit adjustments and 
control measures indicates the quality of information being shared with the Board throughout 
the year. 
 
Evidence regarding the CCMS accruals will be incorporated.  The pension liability has reduced 
significantly from a £70m deficit to a £14mk deficit with an increase expected due to inflation 
and the discount rate.  A one off point in time estimate has been completed by the actuary and is 
consistent with what is being seen in the external market. 
 
Further commentary was provided yet none was significant to adjust the accounts. The 
Committee reflected on the minimal adjustments and lack of journals at year end and the 
confidence given to Committee. 
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7.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
7.3 

 
 
Cornwall College Financial Statements including its subsidiary companies: CCMS (2000) Limited 
and CCES Limited – Confidential 
It was noted that the College cash reserves and forecast remain positive, and that the overdraft 
was not needed.  The external auditors predict adequate resources for the foreseeable future 
and therefore adopt a going concern basis and recommend the College prepare a one-page 
report for Board to include a forward year and going concern opinion.   
 
In response to a Committee member comment, the College will review the wording on page 13 
under impact of the pension fund validation. 
 
The Committee agreed to recommend the annual financial statements for the group and 
subsidiaries, with the agreed amendments, and letter of representation for Board approval.  
Bishop Fleming and the College Finances team were thanked for their work. 
 
Regularity Self-Assessment Questionnaire (RSAQ) 
The RSAQ had been circulated prior to the meeting.  The Committee agreed to recommend to 
the Board the approval of the RSAQ. 
 

 
 
 
 
 
 
GS/AF 
 
 
GS 
 
 
 
 
JM 
 
 
JM 

8 KPI External Auditors 
The Committee agreed the proposed KPIs circulated in advance of the meeting requesting that 
these and the scoring be shared with the external auditors. 
 

 
GS 

9 HEALTH AND SAFETY to include 
▪ Health and Safety Strategy  
▪ Health and Safety Policy 
▪ Health and Safety KPIs 
 
Ross Cooper (RC), the Health, Safety and Environment Manager joined the meeting to answer 
Committee questions on the report circulated prior to the meeting.  It was noted that the data 
reflects the current academic term and that going forward future reporting will include termly 
data to enable benchmarking. 
   
It was noted that a recent accident reported to Committee is being used as a case study for staff 
development as the College aims to improve consistency of incident reporting across campuses. 
The College have invested in Health and Safety software which will support the reporting and 
management of incidents both internally and to the Committee and Board.  A focus going 
forward will include staff training and development. 
 
In response to Committee member questions, further detail on the H&S software being 
implemented was shared, along with resourcing requirements to ensure the software is 
embedded across the organisation.  The H&S Lead Governor reflected on a recent Beyond the 
Boardroom visit, the outcomes of this visit will be responded to in the Beyond the Boardroom 
report to Board. 
 
A Committee member noted the typos in the policy and the need to reference first aid to both 
students and staff.  The Committee agreed to recommend the policy, with associated 
amendments, to Board for approval. 
 
RC left the meeting. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JM/AF 
 
 
 
JM 
 

10 UPDATE ON AoC AUDIT, RISK AND FINANCE CHAIRS SESSION 
The Committee Chair attended the above session, which provided an opportunity for Board to 
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gather an external viewpoint; slides from the session had been shared with the Committee.  It 
was reported that one of the highlights was the ONS’s consultation on the reclassification of 
Colleges into the public sector.  It was noted that this change had taken place with immediate 
effect on 29/11/22 and that an update will be provided at the December Board meeting.  It was 
noted that commercial borrowing would be unlikely, therefore any borrowing would be with the 
DfE and that the VAT status will remain unchanged. 
 
The Chair reported that there had also been some focus on campus profitability and campuses 
exploring operating on a 4 day week; items that the College are also exploring. 
 

 
 

11 PRIVATE SESSION WITH THE AUDITORS 
RSM reflected that the College had delayed the Golf audit. 
 
BF reflected on the accounts production process as highlighted in the meeting. 
 
A discussion took place on the possible implications of the ONS reclassification in terms of the 
accounts. 
 

 

12 DATES AND ADDITIONAL DATES OF NEXT MEETINGS 
08/03/2023 
28/06/2023 
 

 

 


